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Raising a concern/Identifying a SEN need

Teacher/Parent Referral

o Raise Concern o Complete Teacher/Parent

Parents contact Teacher/SENDCo to Concern Form
discuss concerns. Teacher completes form and details:
OR » Mmain areas of concern
Teacher raizes concerns with « what has been tried already
SENDCo regarding a pupil. « what has worked

« what has not worked

Collaborate

Teacher and SENDCo discuss the Teacher and SENDCo agree next
gathered information and agree to either steps in 9_3”19””9 more information
step up (SEN) or step down (QFT) - observation, screening, referrals,

teacher trawl (secondary)

&

o Step do'ﬁ.m to QFT - END of concern

oMeet with Pupil & Parent oCﬂ-Develup SEN Support

Meet with pupil and parents to discuss Plan (SSP}

concerns, gather views, share - .

informati'oa gathered alnd agree next Begin the Assess, Plan, Do, Review (APDR)

steps - pupil and/or parental consent process with pupil and parents. Utilising schools

referral to external professionals, add C'?“” _|den1 fcation _systems - SNAP SpLD,

pupil o the SEN register and co-develop Birmingham Toolkit, etc. to support outcome

SEN S 4Pl creation, intervention provision and tracking.
upport Fian Ensure $5Ps are pupil focused, strength based

and have clear pupil and parental voice

Completion of
Neurodiversity SpLD
Checklist

Teacher completes SpLD checklist
to support identification of need
and rationale for next steps

Teacher shares the Concern
Form and Neurodiversity
SpLD Checklist with SENDCo.

Teacher and SENDCo arrange an
appropriate time to meet or utilise "'Drop in'
times to discuss the information gathered

Share & Use

» QFTisin place to meet identified
need.

s Teaching Team are knowledgeable
in ‘additional to and different from'’
strategies and provision.

s Qutcomes are baselined, timetabled
and provision mapped to track
progress and measure impact.

s Review cycle scheduled



